The  Crowd in  Peace  and War

is the voice of the crowd and his utterance is really theirs.
He in fact borrows his thunder from them and gives back
to them what he has himself received from them.

Hence the chief quality of a crowd-exponent is sensi-
tiveness, 'and the faculty he most needs is the power of
speech. He is by nature akin to an artist; his is the
stuff of which poets are made. Crowd-enthusiasm is
the atmosphere in which he lives and breathes and has
his being. It is not surprising, therefore, that he should
often be an orator, nor that most entrancing orators
should be of his type. His business and joy is not to think
out the solution of some difficult social problem in the
privacy of his study, and then go forth and proclaim a
new gospel to an unwilling world. He waits till that work
has been done and the crowd has already taken form;
then he plunges into the thick of it and says with eloquence,
power, and enthusiasm that which the folk about him
are dimly and vaguely feeling. Whereupon they raise
him aloft with loud applause and worship him like a god
because his voice has given them words and enabled the
crowd to realise its own mighty, if vague and ill-defined,
existence and power.

To the born crowd-exponent the voice of the people is
indubitably the voice of God. The great men of this
sort do not go forth to find out by laborious research
what a people are thinking, and having discovered it then
consciously adopt and voice the public opinion. It is
only the little men who are always listening at the key-
hole of the public to catch some secret of its tones. The
great men catch the opinion of the public as they breathe
the air; they cannot avoid sharing it. It bears them

102